**Gardening Team

Garden Manager (1)---filled for 2010
In charge of all gardening needs for all gardens. Oversees and helps garden stewards


Asst. Garden Manager (2)---filled for 2010


Works with garden manager to oversee gardens


Garden Secretary (1)

Collects data on growing conditions of the gardens and works with the above 3 to help oversee gardens

*Garden Steward

Oversees daily garden needs of specific garden. Handles all work schedules including planting, weeding, watering and harvesting.




**Community Composting Committee---Chair and members
Will work with community to build a program for gathering green waste for composting. This can include coffee shops for grounds, lawn maintenance companies for clippings, restaurants for fruit and vegetable rinds and so on. They will work to coordinate with adults to gather these items weekly and then create composting areas in each garden.




**Art in the Garden---Chair and members

Will work to create art projects in the garden such as murals, mosaics and such




**Landscape Committee---Chair and members

Will work to help beautify the front areas of the gardens with flowers and other plants




*Organic Methods---Chair and members

Learns and teaches the rest how to better use organic methods in gardening.




*Tools Maintenance Specialist





Maintains all tools in good order




*Irrigation specialist

Learns drip irrigation and keeps systems working. 

(May not use in 2010)

**Administrative team

President



Oversees all day to day operations of garden programs


Vice President



Assists the President


Secretary (Administrative)

Works as part of the administrative team. Keeps all records of individuals including collecting 4H forms, tracking all hours worked, produce donated, and so on


Historian

Tracts the gardening season and activities in pictures and video. Captures the emotions of the season. 


Treasurer (Also heads any fundraising committee---optional for 2010)

Works within the community to help fundraise for the gardens for such things as capital improvements, field trips, activities etc



Committees



*Outreach---Chair (filled) and members

Focuses on exposure of program and volunteer recruitment. Works with media, government officials, schools, churches, service groups, corporations and so on.



*Special Events---Chair and members
Plans special events such as large work days, filed trips, movie nights and other things which will create friendship among the youth.  



*Fruits without Roots Coordinator---Chair and members

This group will coordinate with the community and youth to select a certain days throughout the year (depending on the time of year) to go to homes within the community who have excess fruit and pick it. They will donate it to the needy. This will be done depending on when fruits come in season.

*Refugee Relations---Chair (filled) and members 

To help network and create and good relationship with the refugee community. Also to try to involve teens from within the community to participate with us, thereby encouraging a sense of giving back and self reliance.



*Education Committee---Chair and members

Helps teach younger children (and some times community at large) gardening, nutrition and food preparation skills


*Volunteer Coordinator 

This person will be responsible for communicating with all volunteers in program for work days. They will work with Outreach Committee and Secretary to have access to all volunteers. Garden Stewards will work through Volunteer Coordinator to arrange help. VC will then have all participants rsvp so the GS will know how many people will be coming on certain days. 


**National Webmaster

Will work to maintain www.youthgardening.org as a global collection of youth involved garden programs

